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Welcome to the 2017 ITPC Planning Summit

Goals for 
Today’s Summit
To promote 
collaborative planning 
relative to 
administrative 
information technology 
initiatives and services. 

Improve university 
business processes and 
systems to make things 
easier for students and 
faculty to be successful. 

Opening 
Remarks

Michael Hites
Sr. Associate Vice President &

Chief Information Officer
University of Illinois System



Today’s Participants

By Campus Governance Representation



ITPC Overview

The Information Technology Priorities Committee (ITPC) process provides a common 
approach to solicit, review, prioritize and execute administrative information technology 
projects involving System Offices (SO) information technology resources. 

The University of Illinois information technology governance structures focus on these 
primary areas:

• design, implement, and manage a system of input and strategic decision-making
• create and maintain processes for investment and prioritization
• ensure collaborative design of services and infrastructure
• provide a mechanism for communication, reporting, and performance 

measurement



Enterprise Systems/Services Managed by UI System Offices



Enterprise Systems/Services Interaction with Local Systems



ITPC Structure

Allocates 
~$1.1M 
project 
funding 
and 65,000 
IT hours 
per year

ITPC is a decade old customer-driven governance 
process to select and prioritize IT project work.





ITPC Supply and Demand

• Allocate ~$1.1M and 
65,000 IT hours per 
year

• Project queue is ~30 
months deep

• Projects reprioritized 
on a rolling basis



Process Experience and Improvements

ITPC Experience to Date
• 548 projects reviewed
• 477 projects approved
• 72 projects rejected or 

withdrawn
• 425 projects completed
• 51 projects in progress 

or in queue
• ~$28M cash
• ~$60M labor

ITPC Improvements 2016
• Improve process to 

enhance/reward strategic 
alignment

• Utilize a social business software 
tool to improve collaboration and 
communication

• Improve summary level 
information for project evaluation

• Deemphasize review of 
mandatory projects

• Define process for projects with 
shared funding

ITPC Improvements 2009
• Improving the alignment of project 

selection to strategic plans
• Improving cross-functional 

prioritization of projects
• Making adjustments to the review 

structure and committee 
membership

• Improving communication outside 
of the process

• Delegation of decision making for 
“small” projects

• Normal periodic process reviews



Supporting 
System and 
University 
Strategies

August 
ITPC



Supporting System and University Strategies

November ITPC



Supporting System and University Strategies

February ITPC

Today



UIC Resource Strategy Team Report - 2016

Recommendations:
• 7 Human Resources 
• 12 Business Processes
• 16 Research 

Administration
• 6 Centers and Institutes
• 13 Strategic Resources

For Example:



Constraints When Pursuing Strategic Work



Topics for 
Today’s Summit

Workflow and 
Document 

Management

Self Service

Data Analytics

Improving 
Processes

Designing Better 
Systems

Next-generation 
ERP 
Improvements

Enhancing 
Capabilities

Redesigning 
Processes and 

Systems



BREAKOUT SESSION ONE

ENHANCING 
CAPABILITIES



Some HR and Finance Processes That Could Benefit from 
Improved Workflow & Document Management

Human Resources 
Processes

• Service in Excess Form
• Dual Career Hire Pre-

Approval
• Summer Exception
• Leave Without Pay
• Lump Sum Payment 

Request for Civil Service 
Employees

• Proposal For 
Reappointment of a U of I 
Retiree

Finance 
Processes

• Mutual Nondisclosure 
Agreement

• Official Headquarters 
Designation Form

• Request for Travel 
Information

• Department Deposit
• Returned Check 

Handling
• Change Fund Amount
• Quarterly Petty Cash 

Fund Reconciliation
• Check Log



What do we do once we redesign the process?

Technology Services.



Enabling Capabilities:
Workflow and Document 
Management

A Workflow and Document Management 
System is used to create, route, store, and 
track electronic documents and information 
associated with business processes.

• Examples of systems include Hyland 
OnBase, Laserfiche, Xtender and 
Banner Document Management, 
FormBuilder, Kuali Core, Ellucian 
Workflow and others

• Business Process examples would 
include Promotion and Tenure, 
Sabbatical Processing, and Employee 
Offboarding



Enabling Capabilities:
Self Service



Enabling Capabilities:
Self Service



Enabling Capabilities:
Analytics

• Improving Student Success
• Investment, Performance, 

and Accountability Compact



Enabling Capabilities:
Analytics

• Improving Student Success
• Investment, Performance, 

and Accountability Compact



Breakout Session One Discussion Questions

Question 1
There is a need for 
improved workflow and 
document management 
capabilities for 
administrative processes. 
If enhanced capabilities 
and tools were available, 
how would you use them 
and how would your 
customers use them? 

Question 3
How do we improve the 
use of data analytics in 
serving students, 
faculty, and staff at the 
U of I System?

Question 2
What areas and 
processes could benefit 
from better or additional 
self-service opportunities?



Breakout Session One - Logistics

Room Table 
Numbers

Technology 1, 2, 3
Quad 4, 5, 6
Loyalty 7, 8
Excellence 9, 10
Innovation 11, 12
Knowledge 13, 14
Lincoln 15, 16, 17, 18

Please match the table 
numbers on your 
nametag to the 
information on the 
map in your packet to 
identify which room 
and table you will be 
seated at for the group 
breakout discussion.  

Return to Chancellor Ballroom by 12:00pm



Breakout Session One Discussion Questions

Question 1
There is a need for 
improved workflow and 
document management 
capabilities for 
administrative processes. 
If enhanced capabilities 
and tools were available, 
how would you use them 
and how would your 
customers use them? 

Question 3
How do we improve the 
use of data analytics in 
serving students, 
faculty, and staff at the 
U of I System?

Question 2
What areas and 
processes could benefit 
from better or additional 
self-service opportunities?

Your group does not have to finish 
all the questions nor do you have 
to start at the first question. 



Breakout Session One
Enhancing Capabilities

OPEN 
DISCUSSION



Breakout Session One
Open Discussion



12:15pm – 12:50pm 
Chancellor Ballroom

LUNCH



Executive Vice President &
Vice President for Academic Affairs
University of Illinois System

Dr. Barbara Wilson



BREAKOUT SESSION TWO

REDESIGNING 
ADMINISTRATIVE 
PROCESSES AND 
SYSTEMS



UIC Resource Strategy Team Report - 2016

Recommendations:

• 7 Human Resources 
• 12 Business Processes
• 16 Research 

Administration
• 6 Centers and Institutes
• 13 Strategic Resources

For Example:



Redesigning Processes and Systems

• Banner is approaching 15 
years old

• Other systems are due for 
next generation evaluation

Postmodern ERP strategy 
in development

• Is it cloud?
• Is it Banner or 

another system(s)?
• Business Process 

review should front-
end any changes

• Where do we go in 
the next 2-4 years?



Redesigning  
Processes 

and Systems



Redesigning Processes and Systems

Presenter
Presentation Notes
The hybrid, on-premises, outsourced, flip (HOOF) model outlines four possible postmodern ERP scenarios.
Hybrid Reality: In this environment, many components of functionality will be delivered as cloud services, whereas others will be maintained on-premises. Cloud services become at least an equal partner with on-premises delivery. This environment will create significant new integration challenges, because it relies on a more varied and loosely coupled architecture.
On-Premises Monolith: This reflects the situation now, where the ERP is suite-focused, there is a quest for reduced instances and a quest for a "single version of the truth" for business processes. The ERP strategy is equated with a single, dominant ERP vendor.
Outsourced Everything: Many organizations have elected to outsource their IT environments, and there will be increased adoption of BPO for ERP processes. This is driven by newer process-enhancing technologies and services (PETS), in which BPO providers can become the primary consumers of cloud-based ERP (which they then bundle with BPO services to clients).
Flip Model: This option is where the market flips to the cloud. Instead of having on-premises core solutions that are complemented by innovation or differentiating processes being supported outside ERP, now all commodity best-practice business processes will be delivered as cloud services. This will leave a much - reduced IT organization free to focus on building the innovative and differentiating business processes required. In this case, on-premises, integrated megasuites cease to exist.



Business
Process 
Design

• As simple as possible?
• As similar as possible?
• Value in complexity?
• Eliminating steps
• Eliminating layers
• Improving customer 

experience



Systems 
Designed 
Arounds 
Functions and 
Departments 
or Users? 



Systems 
Designed 
Arounds 
Functions and 
Departments 
or Users? 



Breakout Session Two Discussion Questions

Question 1
Consider the multitude of 
business processes that 
you interact with on an 
ongoing basis. Think of a 
specific one that you 
know needs 
improvement. How 
would you improve it?

Question 3
Given your experience 
with the totality of 
university administrative 
IT systems, what would 
be areas of 
improvement for next-
generation ERP 
systems (Banner)?

Question 2
What are the ideal design 
characteristics for the 
systems that implement 
these business 
processes?



Breakout Session Two - Logistics

Room Table 
Numbers

Technology 1, 2, 3
Quad 4, 5, 6
Loyalty 7, 8
Excellence 9, 10
Innovation 11, 12
Knowledge 13, 14
Lincoln 15, 16, 17, 18

Please match the table 
numbers on your 
nametag to the 
information on the 
map in your packet to 
identify which room 
and table you will be 
seated at for the group 
breakout discussion.  

Return to Chancellor Ballroom by 2:40pm



Breakout Session Two Discussion Questions

Question 1
Consider the multitude of 
business processes that 
you interact with on an 
ongoing basis. Think of a 
specific one that you 
know needs 
improvement. How 
would you improve it?

Question 3
Given your experience 
with the totality of 
university administrative 
IT systems, what would 
be areas of 
improvement for next-
generation ERP 
systems (Banner)?

Question 2
What are the ideal design 
characteristics for the 
systems that implement 
these business 
processes?

Your group does not have to finish 
all the questions nor do you have 
to start at the first question. 



Breakout Session Two
Redesigning Administrative 

Processes and Systems

OPEN 
DISCUSSION



Breakout Session Two
Open Discussion



Wrap-up
• Today’s work 

will be 
summarized 

• and shared

• Ongoing 
communication 
on progress



Thank You for your valuable
contributions to today’s Summit!!

Wrap-up
• Evaluations are located on your tables

• Your feedback will help us make 
improvements for subsequent events

• Future events?


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Breakout Session One�Open Discussion
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	Slide Number 36
	Slide Number 37
	Slide Number 38
	Slide Number 39
	Slide Number 40
	Slide Number 41
	Slide Number 42
	Slide Number 43
	Breakout Session Two�Open Discussion
	Slide Number 45
	Slide Number 46

